
Photos and presentations in the Internet: http://netkey40.igmetall.de/homepages/lohr2008/home.html
user: xxxxx, password: xxxxx

Sun, 17 Feb.
beg. at 7 p.m.

Get acquainted
Welcome Diversity! (movement socio-programme - who is there?)
Puzzles in small groups (mixed languages)
Contribute, introduce and jointly consume things typical of our countries
(no interpreting; buttons with names and languages)

Mon, 18 Feb.
9 a.m. Welcoming address and introduction in the workshop

9:30 a.m.
Presentation of the participants, EWCs and company groups

Bulletin board newspaper with terms in various languages, map of Europe, small groups according to companies (no interpreting)

12-12:30 a.m.
Comparison of experience on modes of work and focal points of EWCs

Presentation: 4 fields of communication / relations (Stefan Rüb), translated presentation as hand-out

2:30-5:30 p.m.
Comparison of experience on modes of work and focal points of EWCs

Working groups according to companies, hand-out "4 related fields", prepared bulletin board newspaper with 4 fields
Reports by the working groups

Tue., 19 Feb.
9:15-10:00 a.m. Selected cases in case law

Presentation (Anneliese Büggel), translated presentation as hand-out, discussion and questions

10:35-12:00 
a.m. EMF

Structures & tasks, role of EWCs and coordinators, strategy in restructuring, European approaches to activities, European 
negotiations at the company level

Presentation (Luc Triangle), translated presentation as hand-out, questions, discussion

2 to 4 p.m.

Processing of selected fields of EWC work 
Working groups according to interests and languages on the following topics:

Dealing with restructuring from the perspective of the EMF (moderator: Luc Triangle)

Design of multi-lingual meetings & improvement in internal communications and coordination processes 
(moderation: Petra Wlecklik, Marika Varga)

Topical and project-oriented work in the EWC - possible negotiations (moderator: Aline Hoffmann)

Internal EWC site benchmarking - systematic collection and analysis of social data (moderation: Stefan Rüb)

Enforcing rights under the EWC agreement (moderation: Anneliese Büggel)

2:30 - 5:30 p.m.
Presentation 3 working groups
Plenary group, additional questions

5:30:00 p.m. Small groups for company-related agreements (with interpreters)

Wed., 20 Feb.
9:15-9:45 a.m. Prestentation 2 working groups

Plenary group, additional questions

09:45:00 a.m.
Case example of AREVA: 
European framework agreement on equal treatment
Negotiating process in the EWC and EMF

Presentation (Maureen Kearney), translated presentation as hand-out, questions, discussion

10:45 to 11:45 
a.m. Final round, word of thanks

To help you recall: the workshop phases


	Erinnerung

